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Creative People and Places: National Evaluation
Invitation to Tender (ref. CPP01)
1 Introduction

A New Direction (A.N.D.) is looking to commission an agency to undertake a programme of research as part of the evaluation of the national Creative People and Places (CPP) Programme.

2 Creative People and Places
A core ambition of the Arts Council is for more people to experience and be inspired by the arts, irrespective of where they live or their social, educational or financial circumstances.

The Arts Council has invested a total of £34 million in a small number of locations deemed to be of significant need. CPP focuses investment in parts of the country where people's involvement in the arts is significantly below the national average, with the aim of increasing the likelihood of participation. More detail on the places participating in the programme can be found in annex 1 of this ITT.
Only places (single or groups of Local Authority areas) in the bottom quartile of adult arts participation according to the Active People Survey
 were able to apply for funding. The first round of places were announced in June 2012 and the second round in May 2013. There are 18 places in total. All the places will receive grants for three years worth of activity with monetary value ranging from £838,500 to £3,000,000. 

The investment will encourage long-term collaborations between local communities and arts organisations, museums, libraries and other partners such as local authorities and the private sector. It aims to empower them to experiment with new and radically different approaches and to develop inspiring, sustainable arts programmes that will engage audiences in those communities.

The Arts Council’s vision for CPP is:
· more people from places of least engagement experience and are inspired by the arts;
· communities are empowered to take the lead in shaping local arts provision;
· the aspiration for excellence is central to the activity - this covers both excellence of art and excellence of the process of engaging communities;
· we will learn from past experiences and create an environment where the arts and cultural sector can experiment with new approaches to engaging communities;
· we will learn more about how to establish sustainable arts and cultural opportunities and make this learning freely available across the cultural sector;
· we will encourage partnerships across the subsidised, amateur and commercial sectors;
· through these projects we will demonstrate the power of the arts to enrich the lives of individuals and make positive changes in communities.
3 Arts Council England

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts in England, they support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

In their own words, “Great art inspires us, brings us together and teaches us about ourselves and the world around us. In short, it makes life better.”

Between 2011 and 2015, they intend to invest £1.4 billion of public money from government and an estimated £1 billion from the National Lottery to help create these experiences for as many people as possible across the country.  
4 About the Evaluation

Overview

In order to effectively understand the success of the CPP programme and capture lessons to inform the work of the cultural sector, the Arts Council has commissioned A.N.D. to undertake a CPP programme evaluation on behalf of all the CPP areas.  The emphasis is on generating new knowledge in terms of engaging communities in the arts and culture and sharing this with stakeholders and practitioners.  
The programme evaluation will involve several different projects that will be commissioned during the course of the programme.  This ITT, for a National Evaluation, is the first of those projects.  It is intended to provide an overview evaluation of the CPP Programme.  The remaining projects will include conferences and events, and small-scale projects exploring specific thematic topics emerging from the CPP Programme (possibly as a result of this project). 
Evaluation Questions

The core evaluation questions are:

1. Are more people from places of least engagement experiencing and inspired by the arts?

2. To what extent was the aspiration for excellence of art and excellence of the process of engaging communities achieved?

3. Which approaches were successful and what were lessons learned? 

Quantifying the first evaluation question is a key aim of the National Evaluation Programme and of the National Evaluation project in particular.

The National Evaluation will need to consider several sub-questions to understand and interpret the core evaluation questions.  Evaluators are invited to propose sub-questions which could include the following:
1.1. How many people took part in the programme as participants, attendees, artists or volunteers?
1.2. What proportion of people taking part were from the areas of lowest arts engagement?

1.3. What proportion of people taking part had not engaged with the arts and culture in the previous 12 months?

1.4. What proportion of people taking part felt ‘inspired’ by their participation?
1.5. Did those taking part change their behaviour as a result of taking part?  (i.e., in terms of the frequency or breadth of participation in arts and culture).

1.6. What secondary outcomes resulted from CPP activity? E.g., increased wellbeing, increased community cohesion
1.1. How is artistic excellence being evidenced within CPP activities?

1.2. What is the perception of excellence of art among CPP participants?  
1.3. What effect does the perceived quality of the art have upon participant enjoyment and future intentions?

1.4. How are CPP Places engaging communities and audiences?  
1.5. Are CPP Places making use of or setting good practice in community / audience engagement?
1.6. How are the excellence of art and excellence in community engagement being monitored by the Arts Council?  Is this effective in maintaining excellence?

1.7. How are CPP Places being supported to achieve excellence of art and excellence in community engagement?

1.1. How was learning / good practice shared across CPP Places?

1.2. How effective were the processes for sharing leaning / good practice?

1.3. What challenges have CPP places faced and what solutions have they found? E.g., in partnership development and implementation, data collection and management.
 The National Evaluation will also need to consider the different perspectives of the following Programme stakeholders:

· The public - as audiences attending activities supported by CPP.
· The public - as participants, i.e., people who have made or done something as part of CPP.
· Peers - people working in arts and culture as artists or managers or in community engagement who could have a useful view on CPP activity, particularly with regard to benchmarking quality and reach.
· CPP Place Project leaders and partners.

· Arts Council England.
Given the focus of CPP in increasing participation among the public, the evaluators should separately consider the perspectives of those who were already attending or participating in the arts and those who were not.

We are also considering how to gain some top level insight into changes in general attitudes to the arts in the CPP places over time, perhaps through social media monitoring, and would be welcome thoughts from bidders on this.
Place ‘Critical Friends’ and Evaluations

CPP places will all appoint a ‘Critical Friend’ who will advise on their monitoring and evaluation methodology and help to ensure that returns are filled-in consistently and in a timely fashion.  Areas will employ Critical Friends according to a brief that is broadly consistent across all CPP Places (see the example at Annex 3). 
Each CPP Place is also undertaking a Place evaluation of its own activities.  These evaluations are separate from the National Evaluation although the National Evaluation is expected to draw upon the Place evaluations as a source of data. 

The national evaluators will be able to seek some limited input from the Place Critical Friends and Place Evaluators about their roles in the Programme and their Place specifically.
National Evaluation and Research Conference
A two-day National Evaluation and Research Conference will be held each year. All CPP Places are expected to attend along with a range of guest speakers and Arts Council staff.  The evaluators will be expected to participate in the conference by delivering a paper and /or leading a workshop.  

The conference also offers an opportunity to collect data for the evaluation.  Suggestions for suitable activities, staff time and expenses should be included in proposals.  The first conference is scheduled for later January / early February 2014 in Hull.  
5 Evaluation Methods

The National Evaluation should utilise qualitative and quantitative research methods to address the evaluation questions. The approach should involve the following:
· Development of a CPP Programme Logic model;

· Fieldwork visits to some or all CPP Places;
· Document review, including CPP Place evaluation reports; and
· Review of quantitative data.

Bidders should note that a population survey of Places is not required. CPP Place monitoring returns will be the main source of comparable data across all CPP Places – a copy of the monitoring form is attached at Annex 2.
Documents available to the evaluator

The following documents will be available to the successful evaluation team:

· Arts Council grant monitoring form (quarterly) x 18 CPP Places.

· Annual summary monitoring report x 18 CPP Places.

· Arts Council CPP Annual report.
· CPP Applications x 18 CPP Places.
· CPP Business Plans x 18 CPP Places.

· CPP Application Guidance and other documents.

· CPP Place evaluation reports.

· Other CPP Programme Evaluation reports.

· CPP Peer Learning Network documents.

6 Outputs

Core project outputs should include:

· Project Initiation Document (PID) setting out the timescale, key issues and any variation to the methodology presented in the bidder’s tender.

· Quarterly progress reports setting out progress against the workplan, highlighting any problems encountered or identified and solutions implemented or proposed, and key emerging findings. The reports should be short, between 4-8 pages in length.
· Annual Evaluation Reports with appropriate annexes (e.g., data tables and evaluation tools) in January / February 2015, 2016 and 2017. The reports should be no more than 30 pages in length excluding annexes.  They will be made publically available and bidders should include costs for design and formatting.  

Other outputs to be provided in addition to the core outputs above are:
· Case Studies for the Arts Council supported CultureHive.
  The exact number of case studies is negotiable, but bidders should anticipate producing four annually (12 in total).

· All research data produced as a result of this project will remain the property of A.N.D. and should be provided on request.  This may include, but is not limited to, interview transcripts and survey data, audiovisual recordings, etc.

· Participation in the annual National Research & Evaluation Conference, including preparation of a presentation and / or workshop session.

Bidding organisations are invited to propose additional outputs, particularly those that could contribute to the dissemination of evaluation findings.  For example, writing articles or blogs. 
7 Responding to the Brief
Carefully consider the background information provided when considering you approach to the brief. Proposals should include the following:

· Proposed evaluation method and research questions – a detailed method up to March 2015 and outline method from April 2015-March 2017.
· Proposed outputs – details and examples of the outputs you could provide.  

· An outline of the input you will need from the CPP Places, their Critical Friends and Place Evaluators.

· Timeline – detailed up to March 2015 and outline method from April 2015-March 2017.

· Short examples of 3-6 relevant or similar projects you have undertaken.
· Short pen-portraits of your proposed project team and their role in the project.  Detailed CV’s showing further qualifications and experience can be included as an annex. 

· An indicative budget for the work.  The budget should be broken down by task and individual team member so that it is clear who is doing what and how much time in days / budget is allocated to each task. Day rates for each individual working on the project should be provided. VAT should be presented separately.
· Provision for three project management meetings per year (most likely to be in London).
· Provision for attendance at the annual two-day Evaluation & Research Conference.
Conflict of Interest

Any potential conflict of interest should be clearly identified in the proposal.  Bidders should explain how they will minimise any potential conflict of interest and maintain the integrity and independence of the national evaluation.

Proposals involving organisations or individuals involved in CPP Places as partners, evaluators or ‘Critical Friends’ will not automatically be excluded from the bidding process, but the potential risk involved in any possible conflict of interest may form part of the decision to appoint or not.

Partnerships, Consortia and Subcontracting

Partnerships or consortia are welcome to submit a proposal for the National Evaluation.  It should be clearly stated in the in the proposal who the lead organisation is and how the partnership / consortia should work in practice.

If subcontracting is intended this should be clearly stated in the proposal. The proposal should state what work will be subcontracted, why and how this will be managed to ensure quality is maintained.
Additional CPP Places

The Arts Council has just over £2m available for allocation to additional Places.  They expect to issue a call for applications in late 2013 and to award grants to up to two additional places in 2014.  It is possible that this evaluation will also be extended to include these additional places and the evaluator should include some indication of any additional costs for this.

8 Timetable
An indicative timetable for the project is below.
	Task
	Date

	a. Invitation to tender issued
	7 October 2013

	b. Deadline for return of tender
	31 October 2013

	c. Interviews
	11-13 November 2013

	d. Inception meeting
	w/c 2 December 2013

	e. Year 1 Interim Reporting
	January 2015

	f. Year 2 Interim Reporting
	January 2016

	g. Year 3 Final Reporting
	January 2017

	h. End of contract
	March 2017


Bidders should also note the annual renewal of the contract in section 10 below. 
9 Proposal Questions & Submission

Questions

Bidders are welcome to submit questions in writing only seeking clarification on the ITT to A.N.D. before submission.  To ensure that all bidding organisations have access to the same information, any questions submitted and the answers given will be circulated to all organisations interested in submitting a proposal and / or posted online with the tender documents.
To ensure that you receive the questions and answers, please register your interest in the project with Steven Murray, National Evaluation Coordinator (contact details below).

The cut-off date for receiving questions is 17:00 on 24 October 2013.  After this no further questions will be accepted.
Submission

If you are interested in bidding for this work please follow this guidance.
A budget in the region of £90,000-120,000 is available for this work.  Proposals at or near the maximum budget should clearly indicate why their proposal offers value for money. This could be through a particular exemplary approach or specific element of the proposal.  
Additional funds may be available for optional project elements and bidders are encouraged to include details of any optional extras in their proposals.  It should be clear from the proposal which project elements are included as part of the core proposal and which are optional extras.
This tender will be subject to an open call for proposals.

We would like to interview candidates on the 11-13th November 2013. Please let us know immediately if you would like to be interviewed but cannot make these dates. 
Tenders should be submitted by 17:00 on 31 October 2013. They should be sent by email to:

	Steven Murray
National Evaluation Coordinator
A New Direction
E: steven.murray@anewdirection.org.uk 
M: 07725 213 904
	Holly Donagh
Partnerships Director
A New Direction
E: holly.donagh@anewdirection.org.uk


10 Contract Award

The contract will be initially awarded up to March 2015.  It will be renewed annually from April 2015 and April 2016 subject to satisfactory performance of the contractors and on production and approval of a detailed annual workplan and timescale.

A.N.D. reserves the following rights:

· To not to award the contract to any of the bidding organisations.

· To accept part but not all of a proposal.

· To enter contract negotiations with more than one bidding organisation.
· Tenders received after the deadline may not be accepted.

Annex 1: List of CPP Places
Round 1

	Region
	Place details

	East Midlands


	Grant recipient: artsNK

Other consortium members: South Lincs CVS, Lincolnshire Artists Forum

Grant offer (over three years): £2,592,183

Places: Boston and South Holland

	London


	Grant recipient: Studio 3 Arts

Other consortium members: Arc Theatre, A New Direction, London Borough of Barking and Dagenham, Christ Church Thames View

Grant offer (over three years): £838,500

Places: Barking and Dagenham

	North East


	Grant recipient: Woodhorn Charitable Trust

Other consortium members: Queens Hall Arts, Northumberland College, NHS North of Tyne, Northumberland County Council, Connect4Change

Grant offer (over three years): £2,461,400

Places: Wansbeck and Blyth Valley / South East Northumberland

	North West


	Grant recipient: Blackpool Coastal Housing Ltd

Other consortium members: Grand Theatre, Merlin Entertainments Group Ltd, Blackpool Council, Wyre Borough Council

Grant offer (over three years): £3,000,000

Places: Blackpool and Wyre

	South East


	Grant recipient: Swale and Medway Consortium 

Other consortium members: LV21, Leysdown Rose tinted, Swale CVS, Medway Voice, Kent Architecture Centre, Artlands North Kent, Creek Creative, Fellow Creative, Swale Borough Council, Medway Council, Kent County Council

Grant offer (over three years): £1,476,000

Places: Swale and Medway

	West Midlands


	Grant recipient: Stoke-On-Trent and North Staffordshire Theatre Trust Limited

Other consortium members: New Vic Theatre, Partners in Creative Learning, B Arts, Staffordshire University, Brighter Futures

Grant offer (over three years): £2,999,431

Places: Stoke-on-Trent

	Yorkshire
	Grant recipient: Doncaster Community Arts (DARTS)

Other consortium members: Doncaster Culture and Leisure Trust on behalf of Doncaster Performance Venue, Doncaster Voluntary Arts Network (DVAN)

Grant offer (over three years): £2,570,924

Places: Doncaster


Round 2
	Region
	Place details

	East
	Grant recipient: Peterborough Culture and Leisure
Other consortium members: Creative Peterborough, Metal, Young Lives, Step Up, Voluntary Arts England and Vivacity
Grant offer (over three years): £725,046
Places: Peterborough

	London
	Grant recipient: Watermans

Other consortium members: Feltham Arts Association, Hounslow Music Service, Hounslow Community Network, TW4 Community Development Trust, John Laing Integrated Services and LB Hounslow 

Grant offer (over three years): £929,079

Places: Hounslow

	East Midlands
	Grant recipient: Creswell Heritage Trust

Other consortium members: The Prince's Trust, Junction Arts, City Arts (Nottingham), and community representatives from the Bolsover Partnership and NAVO

Grant offer (over three years): £1,500,000

Places: Ashfield, Bolsover, Mansfield and North East Derbyshire

	
	Grant recipient: Groundwork, Corby, North Northamptonshire

Other consortium members: Corby Cube Theatre Trust, Corby Community Arts, Corby Unity, Northamptonshire Enterprise Partnership.

Grant offer (over three years): £1,000,000

Places: Corby

	West Midlands
	Grant recipient: Black Country Together CIC

Other consortium members: Black Country Councils of Voluntary Service (CVS), Multi-story and Black Country Touring 

Grant offer (over three years): £2,000,000

Places: Sandwell, Walsall and Wolverhampton

	North East
	Grant recipient: Beamish, The Living Museum of the North

Other consortium members: East Durham Trust and Forma Arts and Media 

Grant offer (over three years): £1,500,000

Places: County Durham

	
	Grant recipient: University Of Sunderland

Other consortium members: Customs House and the Music and Culture Trust 

Grant offer (over three years): £2,000,000

Places: South Tyneside and Sunderland

	North West


	Grant recipient: Canal & River Trust

Other consortium members: Groundwork Pennine Lancashire Trust, APPL (Arts Partners in Pennine Lancashire) and Barnfield Construction Limited 

Grant offer (over three years): £1,984,722

Places: Blackburn, Darwen, Burnley, Hyndburn and Pendle

	
	Grant recipient: Saints Community Development Foundation

Other consortium members: Helena Partnerships, FACT (Foundation for Arts and Creative Technology), St Helens Council and St Helens Arts Partnership 

Grant offer (over three years): £1,500,000

Places: St Helens

	Yorkshire
	Grant recipient: Artlink, Hull

Other consortium members: Hull Truck Theatre, Volcom, Kingston upon Hull City Council, and Hull and East Yorkshire Community Foundation

Grant offer (over three years): £3,000,000

Places: Kingston upon Hull

	
	Grant recipient: Lawrence Batley Theatre

Other consortium members: We Do (formerly Open Art), Batley Festival Group and Kirklees Council 

Grant offer (over three years): £2,000,000

Places: Kirklees


Further details on each CPP Place can be found on the Arts Council website here: http://www.artscouncil.org.uk/funding/apply-for-funding/creative-people-and-places-fund (checked 07/10/2013)
Annex 2: ACE CPP Monitoring Form

See separate document. 

Annex 3: Critical Friend Brief
See separate document. 
� Active People Survey: � HYPERLINK "http://bit.ly/11VqlNM" �http://bit.ly/11VqlNM� (checked 07/10/2013)


� For information on Logic Models, see � HYPERLINK "http://www.wkkf.org/knowledge-center/resources/2006/02/wk-kellogg-foundation-logic-model-development-guide.aspx" �http://www.wkkf.org/knowledge-center/resources/2006/02/wk-kellogg-foundation-logic-model-development-guide.aspx� (checked 07/10/2013).


� See Annex 2 for information on the type of quantitative data that will be available.


� The CPP Peer learning Network will organise regular meetings / workshops for CPP Places to exchange information and learning and may commission reports on areas of common interest to CPP Places.


� See � HYPERLINK "http://culturehive.co.uk" �http://culturehive.co.uk� (checked 07/10/2013).


� Ownership of data provided to the National Evaluation Team by CPP Places will remain vested with the CPP Place.  Provision and use of this data will be governed by a data sharing agreement between A.N.D. and the National Evaluator that sets out the terms of use and provision of data. 


� The call for CPP 2014 applications can be found here: � HYPERLINK "http://bit.ly/1hwedun" �http://bit.ly/1hwedun� 
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