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Cultural Education Progression Network

Action Learning set for people creating opportunities for children and young people to engage with arts and culture.

Invitation to take part.

A New Direction is seeking applications from individuals working within cultural sector organisations who lead on delivering cultural development opportunities for children and young people to take part in a new Action Learning set.
This programme for up to 8 professionals will run over 6 days between Oct 2013 and May 2014. The first session will be on October 22nd. 

If you are interested in taking part please read the programme outline and complete the expression of interest form by midday Sept 30th.
29 Arts and cultural organisations took part in the current programme which stimulated collaborative learning, peer networking, exchange of best practice and new ways of working.. The cross sector grouping within the action learning sets was a particular factor in the success of the programme with organisations from circus/ archive/ film/ literature/ theatre/ combined arts/ visual

arts/ heritage/ library/ music/ museums taking part. It led to an environment conducive to learning, collaboration and progression. For the participants, their organisations and the sector it has created;
•
New ways of thinking; freedom from the usual structures.

•
Insights into the commonalities and differences of the different art/cultural sectors, at a time when they are most needed. In the words of one participant, the work was “intimate yet relevant to the whole sector.”

•
Self-sustaining cross sector cultural education networks.

•
Leadership progression for cultural education professionals.

•
Actions that address the challenges of current cultural education challenges in London with a united voice.
If you would like to know more, a full evaluation of the programme can be found here.
Why join the programme?

Joining the programme will provide you with the opportunity to:
· help you step outside of your day to day role and reflect, giving you the chance to view your work from a fresh perspective
· give you the opportunity to develop ideas, see connections and share experiences with peers

· give you an understanding of other sectors and organisations and help you to develop peer relationships

· help your organisation to build sustainable networks and partnerships across different sectors

· the Action Learning sets will be facilitated by experienced, accredited facilitators from Action Learning Associates, the leading action learning set provider in the cultural sector 
· a New Direction will give participants an insight into the various other programmes it is currently running

Process and timeline
Individuals are invited to express interest in this programme. Forms can be downloaded from A New Direction’s website at http://www.anewdirection.org.uk/programmes/cultural-education-progression-network.
The deadline for submitting completed Expression of Interest forms is Midday Monday 30th September. The first session will take place on Tuesday 22nd October 2013. Applicants must be available for this day. The dates of the following sessions will be mutually agreed by participants. It is expected that all the sessions will take place at Action Learning Associates base in Bermondsey. Lunch will be provided. Sessions will run 9:30am-4:30pm or 10:00am-5:00pm as agreed with participants. 
Criteria for application

Individuals who choose to express an interest in this programme will need to demonstrate the following:

· experience of, and interest in engaging young people in cultural opportunities

· experience of working with schools and other education providers

· experience of leading creative programmes and projects

· commitment to delivering high quality creative learning and cultural experiences for young people across London

· generosity and willingness to share approaches and methodology to discuss and develop alongside other participants

· capacity to attend the first session on October 22nd, and take part in five subsequent  Action Learning set meetings between then and May 2014
Please note this programme is only open to individuals currently working within cultural organisations. Priority will be given to organisations who have not already taken part.
Cost
The costs for this programme are covered by A New Direction as part of it Arts Council England funding as the lead bridge organisation for London.  Your organisation must cover any travel costs.

About A New Direction
A New Direction is part of a national network of bridge organisations, funded by Arts Council England via the lottery to connect children and young people, schools and communities with art and culture.  Bridge organisations:

· facilitate networks and make sure there is an on-going dialogue across the arts, culture and education 

· help schools identify and access arts and cultural opportunities 

· help other arts and cultural organisations, including museums and libraries, to bring the cultural experiences that they offer to more children and young people 

About Action Learning 
Action Learning is a development technique of proven effectiveness.  Sixty years ago, its founding father, Reg Revans, had the brilliant insight that most organisations can solve their own problems if they are able to listen to each other, harvest the knowledge, insight and ideas that people have and generate, and then create ways and means of implementing new solutions. He established a set of conventions which have been further developed so that Action Learning can be used by new and established leaders, by people facing new and changing circumstances and by teams who need to understand new ideas and how to make them a reality.  The technique is taught quickly: people become skilled in its use at different speeds, but there is always profound learning once the facilitator has established best practice and built trust between participants.
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