Notes from the conference workshops on 26th March 2014 at the RIBA
I have tried to extract the key questions, requests and recommendations from the two sessions.

Question:
How do we motivate young people to take part in the Arts Award and how do we keep them motivated?

How do we ensure a quality experience and differentiation according to ability and interest so that it’s not just ‘an exercise in crowd control’?

Responses:

Professionalism and quality. Bringing in outside artists or going to a professional working venue can raise the stakes and motivate the students to raise their game.  The quality of reflection is important, too.
Linking with local organisations to facilitate sharing and exchanges and offer variety of activities and approaches.

Ensure the project is fully staffed and resourced.

Start at the right level.  Starting with Bronze level may seem more appropriate for older students but starting with Discover could give a sense of achievement quite quickly and then want to progress through the next levels.
Don’t sell it as ‘purely practical’. Don’t  seduce them with the idea that it’s all fun and no work. Be clear from the beginning that the award requires commitment and that activity has to be documented throughout. Meet before the project actually starts to clarify how things will operate.
Use film for instant capture and to encourage immediate .reflection and feedback

Use of the logbooks can help to structure the task and set boundaries as some students are demotivated when it seems too open-ended. Structure is really important for targetted  groups with clear milestones. Embed criteria day by day.
While offering a choice of activities will work for some students, others will respond better to a narrower offer, even if they then develop their own approach or go off at a tangent.

Consider peer to peer mentoring as a way of keeping young people motivated. Group/ ensemble work Consider peer to peer mentoring as a way of keeping young people motivated. Training might be required . Previous students could be valuable here.
Support students in their research activities by working together and completing it on site rather than sending students away ‘with homework’.

Positive affirmation. No judgement. Use the practical actvity to raise confidence and self-esteem which then filters through into literacy / written tasks.

Question:
How can we gather evidence and document activity with students who are non-verbal, who have SEND or who are reluctant to engage with this part of the process?

Responses:
Be creative and use alternatives to written evidence such as film and photos or a programme such as Comic Life.

NB Photo/film  permission can be an issue here. Some schools have used masks or photo collage/montage to disguise the identity of students.

Allow plenty of time for tailored one-to-one support which might include dictating text, interpreting of preparing for filmed review/ evaluation. (How to pay for additional support?). 

Start at the right level: quick wins!

Go paper-free and use blogs and/or digital portfolios such as Artsbox.

Use symbols such as PECS, Easy Read, Communicate and Print to document activity. Some students also use shapes, textures etc to communicate.
Think about ways to offer more training and support to those who work with SEN students ,eg TAs . The role they play as interpreters is crucial, yet they are often ill-prepared and may either have too little time or may feel they need to ‘get the students through’ . This can be reductive and fail to communicate the full breadth of the students’ experiences and responses. Perhaps part of adviser training could address this factor.
Question:

How can the skills share/ leadership part of the Arts Award be realised?

Responses:

Distribute roles in the project which are appropriate to the students’ skills eg ‘the reporter’, ‘the director’ and where they can make best use of their skills. 
Make use of a variety of media, eg a Youtube film (instruction video), a flip chart or pictures so that the student can ‘talk to them’ rather than having  to deliver something without support.

Encourage and model communication through imagery, sign language, physical contact.
Consider carefully who the skills share is for/with.  It can be a one-to-one or  a session for invited guests from outside the group.  Plan ways to support the student if they lose track or become unsure. Document through photos, reflection and feedback from the recipent(s) which can be in a non-verbal form as well as film, photos etc

NB For film evidence, use a time code to indicate where a student’s contribution occurs.
