
£

Stratford Circus Associate Schools Programme

July - December 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 July 2014 August 2014 September 2014

Phase 1 process. July 2013 - September 2014

Partnerships

A New Direction
Innovation Unit

Co-design Project
Jane Wheeler - Singing (associate artist)
Ray Downing - Theatre (associate artist)
Cristina Ottonello - Visual arts
Naomi Cortes - Writer & theatre
East London Dance - Dance 
Oily Cart - Children’s Theatre Company
Newham Music Hub

Newham
London Borough of Newham, CYPS 0-19 Team
Newham Partnership Working - Steering group
of school responsible for CPD
NAPH - Newham Association of Primary Heads

Education consultants

Schools Artistic partners and organisations

Touring international work
In summer 2014 Aracaladanza,
part of a Moko Consortium tour, 
through Sadlers Wells

Newham teaching schools  

New associate schools 

Newham schools

Waltham Forest schools

Redbridge schools

Andrew Mutter - Stratford Circus Strategic 
Education Advisor & visual arts specialist
Catherine McGill - Visual arts & education specialist

1 week project
Sadlers Wells - Dance
Bootworks Theatre
Theatre Rites
Fevered Sleep

R+D (twice a year)
Filskit Theatre 
Children’s Theatre Company (associate company)
Tea and Dance for Little People 
Children’s Theatre Company (associate company)

Aims

£ Sustainability
To create a business model 
for the schools programme 
which is �nancially stable

Scaling
To expand Stratford Circus’ 
Associate Schools Programme

New Schools recruited ->

Engagement
To identify innovative ways 
to meet schools arts 
curriculum needs through 
activity with professional 
artists and companies

Prototype the o�er and costs for schools 
with Newham Primary Partnership Board 
and Head Teachers

Test programme with the 3 
Newham teaching schools

Package and share the 
programme with Newham 
Primary schools

Meet Head 
Teachers - 
understand 
their needs

Create a steering 
group of 
head teachers

Identify experienced 
arts education 
professionals to 
work alongside 
teachers in schools 

Cultural 
co-commissioning 
model �nalised for 
delivery in 14-15

Curriculum 
enrichment 
delivered with 5 
associate schools 
with partners

CPD opportunities 
delivered to teachers 
from 5 associate 
schools

Identify partners with a lead on 
schools in two other boroughs

Distribution plan 
to selected schools 
& partners 

Attend partners 
meeting

Link one project to the 
professional programme and 
deliver it in 3 teaching schools

Benmarching existing 
provision in schools

Working with education consultants to document 
learning for children and teachers from each activity

Working with the Innovation Unit to 
develop an evaluative model

Present 
partnership 
proposal with 
Newham Music 
Hub to the Primary 
Partnership Board

Understand 
school’s individual 
& collaborative 
development 
needs

Create and 
disseminate a menu 
of projects & 
opportunities linked 
to cultural partners 

Write an arts 
development plan 
for each associate 
school 

Share programme 
�ndings publicly

Be seen as a 
leader in the �eld 
of cultural 
engagement with 
schools

Written evaluation report, including case studies, 
to share with partners and funders

De�ne a 
sustainable budget 
for 14-15 & beyond

Discuss the business model 
and identify further funding 

Evaluation

1> DISCOVER 2> DEFINE 3> DEVELOP 4> DELIVER

PROTOTYPE
OFFER 

Develop & produce 200 promotional 
information packs 

PROTOTYPE
PACKS

TEST
PROGRAMME 

SUSTAINABILITY
WORKING 

GROUP

SUSTAINABLE
BUDGET

SHARE
FINDINGS

INFORMATION
PACKS

RESEARCH
NEW MARKETS 

REDBRIDGE

WALTHAM FOREST
R+D

Ongoing Research 
& Development

Ongoing

ARTS DEV.
PLANNING

Shape a cultural
co-commissioning 
model

Co-design projects 
and CPD

CODESIGN
MODEL

30
JAN


