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The London 2012 Olympic Games and Paralympic Games will be 
about more than just sporting competition. The coming together  
of nations and the billions of people watching on television at 
home provide an unparalleled moment for the world to look back 
at itself. At their heart, the Games are an opportunity for learning.

This opportunity is reflected in the activities schools and cultural 
institutions are able to engage in during the four-year Cultural 
Programme that accompanies a host city’s Olympiad. However, 
past experience shows us that in the rush to deliver the Games  
these activities can often end up being put to one side.

After a bid process that highlighted young people as some of 
the key beneficiaries of the Games, there is a need to find ways 
for schools to develop projects that make the most of these 
opportunities.

Drawing on the experience of past Olympic Games and Paralympic 
Games, the work of Creative Partnerships London East and South 
and research in three London schools, The Biggest Learning 
Opportunity on Earth looks at different approaches and models  
of activity that schools could adopt.
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About Demos
Who we are
Demos is the think tank for everyday democracy.  
We believe everyone should be able to make personal 
choices in their daily lives that contribute to the 
common good. Our aim is to put this democratic idea 
into practice by working with organisations in ways 
that make them more effective and legitimate.

What we work on
We focus on six areas: public services; science and 
technology; cities and public space; people and 
communities; arts and culture; and global security.

Who we work with
Our partners include policy-makers, companies, 
public service providers and social entrepreneurs. 
Demos is not linked to any party but we work with 
politicians across political divides. Our international 
network – which extends across Eastern Europe, 
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provides a global perspective and enables us to  
work across borders.

How we work
Demos knows the importance of learning from 
experience. We test and improve our ideas in practice 
by working with people who can make change happen. 
Our collaborative approach means that our partners 
share in the creation and ownership of new ideas.

What we offer
We analyse social and political change, which we 
connect to innovation and learning in organisations. 
We help our partners show thought leadership and 
respond to emerging policy challenges.

How we communicate
As an independent voice, we can create debates that 
lead to real change. We use the media, public events, 
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ideas. All our books can be downloaded free from  
the Demos website.
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Foreword
Steve Moffitt

It is estimated that more than 4.5 billion people watch the  
Olympic Games and Paralympic Games. During the summer  
of 2012, London, and east London in particular, will be the focus 
of the world. This unique occasion has the potential to bring a new 
energy and purpose to schools and communities across the capital 
and throughout the UK. If we shift how we perceive this moment, 
the biggest show on earth could become the biggest learning 
opportunity on earth. The founder of the modern Olympic 
movement, Pierre de Coubertin, was, after all, an educationalist,  
an athlete and a poet.

Combining this energy with a practical understanding in schools  
of how to work more effectively with creative practitioners could 
open the door to a new set of possibilities for young people.  
The Olympics could provide a catalyst for projects that bring 
different schools together across the world, to explore new kinds  
of work and different ways of collaborating to broaden the horizons 
of young people. But at the moment we’re still at the stage of ifs, 
buts, possibilities and potential.

Creative Partnerships London East and South commissioned 
Demos to explore and develop an understanding of the experience 
of previous Olympic cities, and identify how these cities have 
attempted to engage young people in school in different kinds of 
creative activity. For us to create a Games that has meaning for 
young people we must learn from previous approaches.

This research demonstrates that meeting young people  
on their own terms around the Olympics is not easy or 
straightforward. In spite of the Olympic ambitions and hopes  
to involve young people, in reality their experiences can often  
fall short of adult aspirations.

It is also important not to forget that the world knows so much 
about London already – through its musicians and artists, its 
famous sites and sounds, its migrating communities and its 
international businesses. If London’s Olympic Cultural Programme 
is to have a focus, it has to be the young people of our city.

Some of the ideas and approaches to achieving this are outlined in 
this Demos report, and are a useful starting point for us to explore 
how we might embrace the opportunities ahead of us. But making 
them into real projects and activities is something that we must do 
together. And we will be able to achieve this only by mobilising our 
key asset – our collective creativity and imagination.

Steve Moffitt is the director of Creative Partnerships  
London East and South.
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Context
This report was commissioned by Creative Partnerships London 
East and South. The research process featured interviews with key 
stakeholders from the creative and cultural sector, policy-makers 
and teachers. It also included discussion with young people in three 
Creative Partnerships London East and South schools. The report 
is of specific interest to those working with Creative Partnerships 
but will provide a point of reference for anyone developing creative 
activity in schools and with an interest in London’s Olympic 
Cultural Programme.

Creative Partnerships is a programme managed by Arts Council 
England, the national development agency for the arts in England. 
It gives young people in 36 disadvantaged areas across England 
the opportunity to develop their creativity and their ambition by 
building partnerships between schools and creative organisations, 
businesses and individuals. Creative Partnerships aims to 
demonstrate the pivotal role creativity and creative people can play 
in transforming education in every curriculum subject for children 
of all ages and abilities.

London East and London South were established as two of the  
first 16 Creative Partnerships areas in 2002, delivering programmes 
with schools in Hackney, Islington, Newham and Tower Hamlets, 
and Greenwich, Lambeth, Lewisham and Southwark over a four-
year period. In April 2006 the two areas merged to form one 
Creative Partnerships area delivering a joint creative programme  
in eight boroughs.
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The Olympic challenge  
for schools
London’s vision to is reach people, young people, 
all around the world; to connect them with the 
inspirational power of the Games.
Sebastian Coe, Chairman, London Organising Committee  
for the Olympic Games (LOCOG)1

The Olympic Games and Paralympic Games are coming to London 
in 2012. The eyes of the world will be on the capital. Cultural 
organisations across the city are keen to take advantage of the 
profile granted by a worldwide audience and new resources for 
programmes, projects and cultural events.

The establishment of Legacy Trust UK (a £40 million fund to 
support cultural and sporting activities in the run up to 2012) in 
October 2006, the opportunities of commercial sponsorship, added 
investment available for the four-year Cultural Programme and 
the opening ceremony provide clear opportunities for schools and 
cultural and community organisations to engage with the Olympics 
in new and imaginative ways.

However, Dr Beatriz Garcia, the leading commentator on  
cultural events in the Olympic Games, has recently argued that  
the Olympic Cultural Programme, the four-year cultural festival 
that precedes each Olympic Games and Paralympic Games, is ‘stuck 
in the aspiration phase’,2 unable to realise the hopeful rhetoric of 
organising committees and leaders of the Cultural Programme.

So far, cultural programming as a part of the Olympics has had 
two key goals. The first is to position the host city in the eyes of the 
world, in tightly choreographed activities – such as the opening 
ceremony, and key festivals during the Cultural Programme.

The second objective is to broaden the ways for people to 
participate in and identify with the Games by creating projects  
with schools, community groups and other small creative and 
cultural organisations. This effectively bridges the gap between  
a sporting festival and a ‘cultural moment’ that connects with a  
city and beyond.

The first objective tends to play to international audiences 
– potential tourists, investors and the global media. The second 
objective tends to resonate more with people in the host city and 
nation – local communities around the Olympic site and schools.

The experience of past Games suggests that the tremendous 
pressure to ‘put on a good show’ in front of a global audience 
means that pragmatic energy is directed towards the first objective, 
with a focus on very high-profile cultural events that convey a 
positive brand identity for the host city. The Barcelona (1992) and 

1
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Sydney (2000) Olympics, often cited as successful Games, achieved 
this effectively. As the need to create a good impression takes centre 
stage, the second objective is often pushed into the background, 
resulting in programmes that tend to be loosely put together.

A significant part of this second objective involves working with 
schools. The evidence, evaluations and reporting on past Olympic-
related work in this area is limited, but what we do know suggests 
that there is scope for improvement. Most programmes have 
defaulted to ‘one-size-fits-all’ activities distributed to different 
schools. These have rested on the Olympic message as the key 
element in working with schools, rather than using the Olympics  
as a springboard to new and challenging forms of cultural activity.

In order to stage a successful Games in 2012 LOCOG will need 
to recognise the centrality of both objectives to a successful 
Cultural Programme. A mismatch between the glitz of the opening 
ceremony and people’s real experience of the Cultural Programme, 
particularly in schools, will erode trust in the Games. Fulfilling 
the first objective will create the impression of a successful Games, 
but fulfilling the second also will ensure that the Games have a 
sustainable cultural legacy for young people in London.

We know that if the cultural component of the Olympic Games 
and Paralympic Games is to be successful and match the rhetoric 
of leaders, it will need to connect with people on their own terms. 
For young people, a large part of this will be determined by the 
relationship of their school to the Cultural Programme.

Some of the best project-based creative learning that has taken 
place through the Creative Partnerships initiative encourages 
people to think beyond themselves by connecting to bigger 
ideas, other themes and modes of interaction. The message of 
the Olympic Games and Paralympic Games, the networks and 
connections that come with them and their sheer scale, could 
provide fertile soil for new projects with creative practitioners.

At the moment, when plans for the Cultural Programme are in the 
process of being formulated, it is critical to consider what kinds of 
activity and systems of support schools might need to make this 
happen to enable them to play an active and leading role. There 
are three areas that we will turn to in this paper that provide the 
reference points for telling this story.

•  The mindset of young people in east and south London now
If the Cultural Programme is to connect with young people, we 
need to understand their mindset. What do young people expect 
the Olympics to provide for them? How do they want to see their 
lives changed by the Games? What position do the Games occupy 
in their lives? What do they think the Games can do for them?

The Olympic challenge for schools
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• The lessons from work with schools as part of past Olympics
How have previous Olympic festivals developed work with 
schools? How has work created connections with other countries? 
Are there also lessons to be taken from the Commonwealth Games?

•  Models of successful project-based work combining  
schools and artists
What transferable lessons can we take from other work that seeks 
to combine schools and creative practitioners? How could these be 
applied to the Olympic Cultural Programme?

The Olympics have presented what until now has been an unseen 
opportunity for new and exciting forms of cultural activity 
in schools. At a time when communications technologies are 
changing where and how young people learn, creating new models 
of work could create new international relationships for schools 
and provide models of successful working for future Cultural 
Programmes in the Olympic movement. London has a chance 
to redefine what a Cultural Programme is for, taking it beyond 
‘city-positioning’, providing models of successful work for future 
Olympic host cities.

The Olympic challenge for schools
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High expectations
Children and young people have often taken centre stage in  
the Olympic Games. In the world’s greatest global festival, they 
provide a symbol of uncorrupted hope and innocence – a reflection 
of the lofty Olympic ideals of peace, harmony and international 
unity. The Olympic opening ceremonies in Atlanta 19963, Sydney 
20004 and Athens 20045 all rested heavily on the pure symbolism  
of children.

Learning from the deployment of young people in previous 
Olympic bids, London capitalised on young people at the bid 
presentation in Singapore in July 2005. In a recent BBC Radio 4 
documentary, ‘Children of the Olympic bid’, the children who 
sat in front of Sebastian Coe, director of London’s bid, during 
his submission to the International Olympic Committee (IOC) 
described what it felt like to be there. The quotes below suggest  
the children from east London clearly sensed that they had made  
a significant contribution to the success of the bid and influenced 
the way that the IOC perceived it.

It didn’t really hit me until the presentation started that we were 
important – I felt quite proud to be one of the children of the bid.

It’s my dream to compete in the Olympics. It’s my dream. Representing 
what you believe in and where you were brought up.

I just think of the difference it’s going to make. I think it’s going 
to be amazing.6

The cornerstone of the presentation was a three-minute film, 
Inspiration, depicting the capacity of the Games in London to 
inspire children and young people all over the world to take up 
and compete in sport.7 This short film was so compelling that the 
director, Daryl Goodrich, has secured support from Paramount/
Nickelodeon to turn it into a Hollywood feature film.8

The distinctive role of young people in the bid process has  
been reflected in a series of commitments that have been  
made to improving their lives through the Olympics. These  
focus on improving their living environments and their  
education and creativity.

Improving their locality
The Olympics has been billed as a driving force for improving 
quality of life, transforming the physical environment of east 
London and creating new job opportunities in the process. In 
east London, the location of several of the UK’s most deprived 
boroughs, this is a promise that has special resonance.

The 500-acre site will be transformed from being one of the most 
under-developed in the country to one with restored natural 
ecology and new infrastructure providing the setting for sustainable 

2
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communities… benefits will be realised through the emphasis on 
accessibility and inclusion, creating job and training opportunities for 
disadvantaged people and engaging local people in the planning of 
the Games and legacy facilities. The community regeneration inspired 
by London 2012 will provide a springboard for reducing health 
inequalities in east London.9

Encouraging their creativity
But while these promises are harder to connect specifically to young 
people, LOCOG has been much more explicit in emphasising the 
role of young people in engaging with the Olympics in their schools 
and with their own creativity.

Between now and 2012, both in school and outside, there will be heaps 
of ways in which young people can discover and experience the wonders 
of the planet. You’ll be able to link up with young people in other 
countries through globe-spanning virtual projects, and find out what 
their lives are like. Special schemes using cutting-edge technology, such 
as interactive opportunities to learn new languages, will bring the world 
into your classroom, your home and your neighbourhood. Seb Coe has 
made it clear that the London 2012 Games is all about the young people 
of the world. He’s keen that through the curiosity, energy and creativity 
of today’s youth, our country can reach out to other nations in the spirit 
of friendship and sharing. You will be at the heart of that!10

Young people in east and south London  
and the Olympics
If the Olympics in 2012 are to transform the lives of these young 
people, how do they currently relate to the Games? The following is 
a set of common attitudes and opinions exhibited by children and 
young people whom we met as part of this research during Summer 
2006. The three groups of young people were aged between 6 and 7, 
10 and 11, and 15 and 16. They attended schools in east and  
south London.

The London 2012 Olympic Games and Paralympic 
Games are important to young people

Almost without exception the young people we spoke to can 
remember where they were when they heard that London had 
won the Olympic Games. For them, this was a significant moment. 
For many it was the first time they were aware that a greater force 
beyond their immediate family could alter the course of their 
lives. Most struggled to identify other things that are certain to 
affect their lives over the next six years, but despite this, most have 
thought about or have used 2012 as a yardstick to measure their 
lives with. Most have already thought about where they will be 
living and what they will be doing.

High expectations
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Young people already exhibit a good 
understanding of the Olympic Games  
and Paralympic Games
The young people whom we spoke to understood the Olympics. 
Younger children had an instinctive relationship to the iconography 
of the Games, the Olympic torch parade and the sense that the 
Olympics were special and unprecedented. Most had picked up 
information about the Olympics from television and from talking 
to their friends. Older children tended to have a more developed 
understanding of how staging the Games might have implications 
for the feel of their neighbourhoods and the cost of living.

Young people believe that the Olympics is basically 
for people who like sport

Most young people believe that the Olympics is a sporting 
festival: if you’re an athlete you might be able to compete in the 
Games, if you’re into sport you might be able to use the facilities 
and everyone else can watch it on television. They appreciate 
that the Olympics will bring people from all over the world but 
they struggle to see how the Olympics can reach out to them on 
anything other than sporting terms.

Young people understand that it will affect  
where they live

But although they think that the Olympics is for sporty people, 
they still understand that the Olympics could profoundly alter their 
lives. Younger children have picked up from their parents that the 
Olympics will increase the value of their houses; older children 
worry about everything becoming more expensive and new 
developments benefiting wealthier incoming groups.

Young people do not believe they have a voice  
that will be listened to

Through our consultation we surmised that young people don’t 
understand why anyone would want to listen to them, or how they 
could make their voices heard. They are unsure whether they have 
been listened to in the past. But at the same time they believe that 
they have a contribution to make and are motivated by the chance 
to express it publicly.

These shared beliefs add up to young people who are excited by 
the Games, but concerned about how they could potentially alter 
their lives. This is combined with a perception that unless they 
are interested in sport or actively playing sport they will have 
little input or no relationship to the Games. The Olympics will be 
something they have little control over.

High expectations
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The mismatch
There would appear to be a mismatch between the promises made 
to young people and the way in which they have been received by 
young people. Put simply, young people in east and south London 
have been promised the transformation of their communities, but 
they regard these transitions around them with suspicion.

They have also been promised that the Olympics will engage 
with them on their own terms, encouraging their creativity and 
imagination, but they still seem fairly clear that the Games is a 
sporting festival for people interested in sport.

This is probably partly attributable to the natural suspicious 
reaction of young people to decisions they have little control over 
and that, in reality, probably haven’t been taken yet. Nonetheless, 
it illustrates a disconnection that projects connected with the 
Olympics in schools will need to respond to.

High expectations
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What do we learn from?
Pierre de Coubertin, the educationalist and forefather of the 
modern Olympic movement, intended the Olympic Games to be a 
fusion of sport, culture and education. It was hoped that this level 
playing field between different human interests would bring the 
Olympics to resonate with people across the world. There would be 
something in it for everyone.

The IOC’s regulations and guidelines for aspiring Olympic 
host cities reflect this aspiration by stipulating that a ‘Cultural 
Programme’ is a prerequisite for a successful Olympic host city.11 
This is a programme of cultural activities that will last for the four 
years of the host city’s Olympiad. It is also a key way for schools to 
interact with the Games.

In spite of this notional commitment to place education and 
culture on a level playing field with sport, very few guidelines 
are provided that articulate exactly what a Cultural Programme 
should achieve, or how it might achieve it. This tends to result 
in the aspirational rhetoric surrounding cultural activities in bid 
documents rarely materialising in the form in which they were 
originally articulated.

London is not the first city to stage the Olympic Games, nor is it 
the first to stage a major event that will aim to use cultural activity 
to connect with young people. Along with the Olympic Games, the 
Commonwealth Games have also attempted to connect cultural 
activities, young people and major events.

The experience of previous major events
The education projects run in conjunction with the Olympics and 
the Commonwealth Games can be broadly categorised into the 
following types:

• connecting projects

• one-size-fits-all-projects

• presentation projects.

Connecting projects 
Connecting projects forge links between the participating  
countries by bringing together young people from different  
schools and nationalities.

‘School2School’ is an example of one such initiative that was 
implemented during the Melbourne 2006 XVIII Commonwealth 
Games. This project connected various schools in Victoria with 
young people in other Commonwealth countries with the objective 
of encouraging pupils to learn about different cultures through the 
sharing of letters, emails, artwork, stories and poems.12

3
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Key features of the project also included the ‘Commonwealth 
Games Reps’ (or CG Reps) initiative and the publication 
GameZINE. CG Reps were elected by students from each respective 
school to help coordinate Games activities linking together different 
schools across the Commonwealth.13

GameZINE gave an overview of the School2School project as a 
whole, and also provided information about the various activities 
taking place. Despite being primarily focused on activities 
organised by and for the students themselves, the publication 
tended to be written by adults and teachers, thus excluding the 
pupils in the marketing of their own activities.

One-size-fits-all projects 
While connecting projects are founded on a one-to-one 
relationship between different schools, one-size-fits-all projects 
are based around one-to-many relationships. These are often 
established by departments of education and connected to 
the teaching of the ‘Olympic culture’ and ‘Olympic values’ in 
schools, through information teaching packs, CD-ROMs and the 
implementation of teaching guidelines.

‘Olympiad’ was introduced for the Athens 2004 Olympic Games. 
As an integrated component of the school curriculum for the 
2003/04 academic year, the ‘Olympic’ subject was taught once a 
week in primary and high schools to help young people understand 
the spirit and history of the Olympic Games. The principal aim 
was to encourage the assimilation of Olympic ideals, as well as 
the ‘transcending value of the Olympian spirit and the Olympic 
movement, so [the students] could welcome the 2004 Games 
as athletes, spectators, fans or volunteer helpers’.14 The project 
also included school trips to archaeological sites of Olympic 
significance, visits to permanent exhibitions around Greece, and 
access to libraries and archive material.

‘Olympiad’ and other such schemes that focus on the promotion 
and increased awareness of Olympic history and ideals leave little 
flexibility for schools around the country to adapt to the different 
circumstances in which they operate; likewise, such projects can 
end up overlapping with what children already know or have 
absorbed elsewhere.

Presentation projects 
Presentation projects are motivated by a desire to promote the 
youthful and diverse face of the city to an international audience. 
They aim to involve young people in the media presentation of the 
host city during public events that attract large media attention, like 
televised cultural events and opening ceremonies.

What do we learn from?



The Biggest Learning Opportunity on Earth Demos  18

Receiving considerable attention in the national and, to a lesser 
extent, the international press, the ‘Share the Spirit’ art programme 
during the Sydney 2000 Olympic Games is a good example of this 
type of initiative: 25,000 students across Australian primary schools 
took part in the project, which involved the production of ‘limited 
edition merchandise from a visual arts programme based around 
the Olympic themes of “Sport”, “Multiculturalism”, “Welcoming the 
World”, and “Friendship”’.15

Presentation projects tend to be motivated by the creation of public 
profile over the learning requirements of young people. Students 
tend to produce ‘on command’ rather than formulate their own 
ideas and put them into practice.

These three different project types have either engaged ‘the best 
and the brightest’ pupils as ambassadors, or representatives, in 
innovative high-profile activities or have tended to resort to 
providing a uniform experience for all young people.

While all these projects have their own individual merits, it is 
unlikely that these options alone will be enough to reconcile 
the mismatch between the promises of meaningful cultural 
engagement and where young people are now.

Alternative models of existing practice
Existing work combining schools and the Olympics has tended to 
make the mistake of being too focused on the Olympics as subject 
matter, rather than making the most of the resources, impetus, 
networks and enthusiasm that the Games bring. In doing so 
projects have failed to capitalise on the opportunity presented  
by the Olympics.

The following are a series of innovative projects that provide 
different examples of the type of work in schools that could be 
facilitated by the ‘Olympic moment’ during the Cultural Programme.

The Margate Exodus 
The Olympic Games is an event with unparalleled global 
recognition. It has become a magnet for commercial sponsors, 
politicians and extremists. This interest is a considerable lever at 
Creative Partnerships’ disposal for the creation of different kinds  
of projects in Creative Partnerships schools.

The Margate Exodus is a contemporary re-telling of the Book of 
Exodus, created by the filmmaker Penny Woolcock.16 The film, 
Exodus, will be shown on Channel 4 in Autumn 2007. Much of the 
film has required the active participation of people throughout the 
town. Some of the biggest scenes were shot on Exodus Day over 
the last Saturday in September 2006, creating a Spanish fiesta-
style occasion in the town. The Exodus theme, combined with 
the active involvement of so many people, has provided a way 
for young people to explore their own identities in a town where 

What do we learn from?
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most families do not stretch back more than two generations. 
The project has been a catalyst for a series of projects in Creative 
Partnerships schools, such as Wendy Ewald’s ‘Towards a Promised 
Land’. This project has documented the lives of 22 newcomers, 
namely children and young people, to Margate across a series of 
billboards across the town. The Margate Exodus has also led to the 
creation of an associated soundtrack by musicians ranging from 
ambient producer, Brian Eno, to UK hip-hop artist, Klashnekoff. 
The project has been commissioned and produced by Artangel in 
association with Creative Partnerships Kent, Arts Council England 
and Channel 4 Television.

In a town whose history is wrapped up in waves of immigration 
The Margate Exodus project has placed potentially inflammatory 
issues in a public arena, in an original and exciting way. The 
creation of the film and the events that are arising around it have 
partly made the project the property of the town. In doing so it has 
created a ‘safe’ way for people to relate to issues of immigration, 
migration and asylum, going beyond the immediate experience  
of newspapers and the breakfast news.

The making of the film as a way into discussing deep-seated 
cultural issues in Margate is comparable to the lever that the 
Olympics will provide to discussing similar issues in east and south 
London and other communities around the UK.

theoneminutesJr 
theoneminutesJr is an ongoing film project that has been run for 
several years by the European Cultural Foundation.17 It is centred 
on the creation of one-minute films made by young people in 
collaboration with professionals.

The project is coordinated through a central website where  
anybody can submit their film under three themes (Personal, 
Thematic, Open) relating to young people’s lives and the world 
around them. Some of the films are submitted through the 
website, while others are created in workshops with groups of 
young people from disadvantaged backgrounds and film artists 
in different European countries. At the end of each year there is 
an award ceremony for the best films, held in Amsterdam. The 
website provides an ongoing archive of young people’s lives across 
Europe and provides a simple way for young people to discover one 
another in international exchanges.

The model developed by theoneminutesJr predates the YouTube18 
phenomenon, but connects with people on similar terms. It 
combines the familiarity of how young people engage with one 
another on the internet, but adds the discipline and value of 
working with creative and cultural professionals.

What do we learn from?



The Biggest Learning Opportunity on Earth Demos  20

Glasgow 2020 
Part campaign, part research project, part creative exercise, Glasgow 
2020 is a project to imagine the future of Glasgow. For a year a team 
of researchers from Demos, in collaboration with facilitators and 
artists in Glasgow, have run a series of public events, competitions 
and campaigns. The aim of the project has been to use the culture 
of storytelling in Glasgow to enable people to investigate the future 
for themselves. This exercise in ‘mass-imagination’ has aimed to 
achieve this through a series of events, competitions, campaigns, a 
website and a final publication. It aims to connect this imagination 
exercise to how leaders and policy-makers think about the future.

The project has focused on ‘the possible’ and ‘the desirable’. In 
the name of the former the project has run several story-writing 
competitions and in the name of the latter it has run a campaign 
to collect wishes for 2020 from across the city. These have been 
brought together in workshops with over 25 different groups of 
people across the city, ranging from single parents to hairdressers 
and public housing tenants. These discussions have led to the 
creation of stories, which have in turn been developed into  
polished stories by published authors.19

The outputs of the project are being condensed into a series  
of ‘unofficial’ stories of the future, which can be used by the  
city council to think about how it plans for the future.

Glasgow 2020 is an example of a project using people’s creativity 
and channelling it towards a collective project. In this case it 
happens to be imagining the future of Glasgow but the same 
principles could be applied to a project about imagining the future 
in areas affected by the Olympics.

The projects outlined above are not about the Olympics, but they 
all outline a scale of working that would become a real possibility 
with the catalyst of the Olympics. Whether it is about using the 
Olympics as a lever for tackling ‘difficult issues’, as an opportunity 
to draw international collaborations, or as a mechanism to mount 
a campaign, these examples outline a new set of possibilities for 
schools working on Olympic projects.

What do we learn from?
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Openings for schools
I’m going to be in it. Believe me. I’m already a black belt in Karate
Boy, aged 9, Greenwich

The Olympics is in the minds of young people across east and 
south London. Everybody we spoke to during this research can 
remember where they were when they heard that the Olympics 
had been secured by London 2012. Most have started to use the 
Olympics as a benchmark for their lives, thinking about how old 
they will be and what they would like to be doing in 2012.

I’m going to be the youngest journalist in the Olympics, and if I’m not 
a journalist I’ll sell food and if I’m not selling food I’ll be the janitor.
Boy, aged 10, Greenwich

But this does not always translate into affection or positive 
feelings towards the Games. Most young people feel an automatic 
connection to the ideal of the Olympics – the Olympic torch,  
the romance of the eyes of the world being fixed on one place,  
peace and harmony, and the prospect of an enormous party.  
But while allured by the story and mystique of the Games, young 
people tend to feel that it is disconnected with the realities of their 
everyday lives.

I was happy that it’s here so I can go to it, but I’m not too bothered.
Girl, aged 14, Tower Hamlets

They have little or no understanding of how the Games will reach 
out to them if they aren’t interested in sport. But at the same time 
they all recognise that the Olympics is going to alter their lives. 
Many believe that house prices are going to increase and that they 
will have to pay higher taxes to help cover the cost of the Games. 
Other young people we spoke to pointed to the rising price of 
property pricing out artists from their area and the emergence  
of new jobs they won’t be skilled to do as other potential negative 
impacts of the Games.

I think it’s all crap because everything is gonna go up.
Girl, aged 15, Tower Hamlets

Young people seem to be measuring their lives against the Olympics 
and they know that it’s going to affect them, but at the same time 
they have little or no sense of how the Olympics relates to what 
they want to do. The inability of previous Olympics to connect with 
young people, beyond what they see on television, is in part due to 
a failure to create projects that are capable of bridging this gap.

The ‘just add water’ form of cultural work where young people are 
drip-fed information about the Olympics is unlikely to be enough. 
Young people in east and south London are likely to know about 
and appreciate the Olympic Games and its message, through a wide 
variety of sources of information.

4
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The value in the Olympics will not be in celebrating the magic of 
the Games, but in using this magic as a catalyst for new kinds of 
work that connects with new audiences around the globe, new 
types of creative practitioners and new forms of learning.

There is a clear opportunity for organisations like Creative 
Partnerships, working among schools, communities and creative 
practitioners to respond to this. Organisations like this are well 
positioned to create the new forms of working with schools that 
can provide a positive legacy for the young people who take part 
in them and for how future Olympic host cities think about 
developing their cultural programmes.

Approaches and goals
As shown in the examples in chapter 3, the new Olympic 
environment presents several opportunities that schools could 
respond to. These opportunities can be expressed as three new aims 
or goals for Olympic projects, which will be made possible by two 
new approaches.

Approach 1. Coordinating projects
The success of Creative Partnerships’ work around the Olympics 
will depend on its ability to ensure that individual projects add up 
to more than the sum of their own parts. While the projects will 
bring the Olympics close to young people’s lives, the fact that the 
projects are related to the Olympics will make them of interest to a 
much broader set of audiences and schools (see approach 2). This 
suggests that projects should be coordinated with one another. This 
could be at specific ‘moments’ when the results of projects could be 
performed or exhibited, but could also lead to the creation of a web 
resource that children both inside and outside Creative Partnerships 
could feed into. Vision London is an interactive website currently 
in development to encourage young people from Creative 
Partnerships schools to communicate and share their thinking and 
experience of their city and their futures.20 This project, led by Soda 
Creative Ltd, could provide the means to achieving this. This would 
provide a way for different projects to inform one another and to 
create a sense that they were contributing to a greater end.

Approach 2. New sources of demand
Coordinating projects is important as it will make it easier for 
projects to respond to new sources of demand. The Olympics will 
provoke an elevation in interest in London, the East End and young 
people. Accessing these new types of audiences and collaborators 
through Creative Partnerships projects presents another 
opportunity for Creative Partnerships schools to develop projects 
and widen the impact of their work. Further potential audiences 
beyond Creative Partnerships schools in east and south London 
might include:

Openings for schools
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• Other schools
There is considerable interest to ensure that the Olympics is  
not just for the benefit of Londoners, but resonates throughout 
the UK. The experience of the Cultureshock21 and Spirit of 
Friendship festivals that occurred around the Commonwealth 
Games in Manchester during 2002 showed that cultural activity 
around major events can happen in a haphazard way. Both 
Creative Partnerships schools and non-Creative Partnerships 
schools around the UK are likely to be interested in undertaking 
Olympic-related projects – a central resource (as highlighted in 
approach 1) would provide a way of communicating models of 
practice to them.

• Olympics enthusiasts
The broadband era is diversifying how people across the world 
access media. By 2012 people interested in the Olympics are 
unlikely to just be watching it on national television. The growth 
of streamed visual media, facilitated by the websites like YouTube, 
presents a series of opportunities for young people to become 
authors of their own Olympics. For example, young people  
could document people training for the Olympics in their 
own area in different ways, eg on film, audio, in pictures. This 
information could be coordinated in a central resource. During 
the Olympics this would be a place for people across the world  
to find out the background stories behind Olympians who go  
on to become successful.

• Visitors to London
The Olympics is likely to increase the overall number of tourists 
visiting London and will bring new visitors to east London. Given 
that the Games will be used as an opportunity to market London 
to new potential tourists in Brazil, China, India and Russia, it is 
likely that the capital will be welcoming many first-time visitors 
in the years after 2012. The Olympic park itself is likely to create 
considerable interest for Londoners themselves. Projects could 
involve the creation of work that informs new visitors about 
where they live – maybe in a similar way to ‘The Young Person’s 
Guide to the Royal Docks’ developed by Cascade.22

Responding to these various interests is likely to increase the value 
for young people in taking part and investing their time in projects, 
and will increase the chances of a wider audience becoming 
interested in Olympic projects.

So, for example, it isn’t just that a young person would be making a 
film of a local athlete, but they would be making a film that might 
be watched by people across the world, potentially generating 
support, enthusiasm and interest in their activities.

The new approaches outlined above, made possible by the 
Olympics, suggest that Creative Partnerships has an opportunity to 
work towards the following goals.

Openings for schools
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Goal 1. Creative activism
The rhetoric of young people and the realisation of their 
aspirations and desires was central to the success of the London 
2012 bid. Projects created through Creative Partnerships London 
East and South could provide a powerful way to ensure that the 
young people of east and south London are not forgotten over the 
next five years. The creative practitioners in Creative Partnerships 
London East and South’s network could provide a powerful 
platform to create a profile for children through creative activity, 
especially with national media partners.

Goal 2. One-to-one international relationships
The cultural statements that accompany the Olympics, the  
opening ceremony and signature exhibitions in major arts 
institutions are marketing and public relations the old way:  
one point of communication to a massive audience. Many  
of these messages will be determined by the emergence of the  
London 2012 brand in spring 2007. The new communications 
environment in advertising and marketing, however, tends to 
emphasise the growth of small, participative communities of 
interest. Creative Partnerships projects could provide a platform  
for peer-to-peer communication between children and 
communities in other schools.

Rather than sending messages out about young people to the 
world, Creative Partnerships can position itself as building real 
relationships between young people from different countries, 
reflecting the way London functions as a world city. Schools  
making and creating work with other schools around the world 
would fit with London’s work as an international collaborative 
city – its financial institutions, its creative industries and its 
international campaigns around the world.

Goal 3. Ownership of change
The London 2012 Olympic Games and Paralympic Games is 
just one in a long line of regeneration projects affecting east and 
south London. Stratford City, the continued expansion of Canary 
Wharf, redevelopment of the Greenwich peninsula and the Thames 
Gateway are all adding to a process of transformation in east and 
south London. This will add up to the biggest alteration to the 
area since the end of the Second World War. The transformation 
of neighbourhoods can be a disruptive experience as incumbent 
communities feel superfluous to the transitions occurring around 
them. Creative Partnerships projects can offer the opportunity to 
bring local ownership and meaning to new physical infrastructure.

Openings for schools
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The biggest learning 
opportunity on earth
Regeneration and the transformation of places occur as much in 
the minds of people as it does in the new public buildings, blocks  
of flats and public spaces that we tend to think of automatically.

Tony Wilson recently commented that ‘the single most powerful 
tool in British regeneration in the last 25 years has been youth 
culture’.23 He was making reference to Manchester’s vibrant youth 
culture in the 1980s and the growth of youth culture accompanying 
the transformation of Sheffield at the moment.

The renewal of east and south London that will occur through  
the Olympics is not a project that will run alongside young people’s 
creative activity and personal forms of expression. The creative 
activity of young people will be at the heart of its renewal. It will 
be the young people involved in the types of projects outlined in 
this paper who will experience the opportunities and possibilities 
presented by an area transformed by the Olympics.

Communications technologies are making it harder to see the 
divisions between work and leisure, school and home and between 
recipients of culture and its creators. All the indications point to a 
world in the future where personal creative expression will become 
more important for finding a sense of place in this world and more 
important for finding jobs and starting new businesses, enterprises 
and communities.

The Olympics have created an unprecedented political 
commitment to young people and cultural activity. Not only this, 
they have opened a door to new audiences, collaborators and ways 
of working in schools. Furthermore and perhaps most importantly, 
the Olympics are arriving at a time when sophisticated consumer 
preferences, increasing public support for the arts, the re-emergence 
of cities as centres of creativity and the emergence of social software 
focused on personal creativity have exploded the avenues available 
for creative expression in the UK.

Pierre de Coubertin, the founder of the modern Olympics, was an 
educationalist. If ever there was a time and a place for the biggest 
learning project on earth, it’s now and it’s in London.

5



The Biggest Learning Opportunity on Earth Demos  26

Notes
1 PBS Online NewsHour, ‘Olympic choice’, 6 Jul 2005, 
see www.pbs.org/newshour/bb/europe/july-dec05/
olympics_7-06.html (accessed 27 Dec 2006).

2 ‘Host cities: education, culture and regeneration’, 
conference, University of East London, 30 Mar 2006.

3 Official website of the Olympic Movement – Atlanta 
1996, Opening ceremony, see www.olympic.org/uk/
games/past/index_uk.asp?OLGT=1&OLGY=1996# 
(accessed 27 Dec 2006).

4 The spectacle ‘Awakening’, Nikki Webster and 
Djakapurra Munyarryun, see www.olympic.org/uk/
utilities/multimedia/photo_uk.asp?EntIdProv=31&En
tId=216&LinkName=SYDNEY&Direct=0 (accessed  
27 Dec 2006).

5 Official website of the Olympic Movement – Athens 
2004, Opening ceremony, see www.olympic.org/uk/
games/past/index_uk.asp?OLGT=1&OLGY=2004# 
(accessed 27 Dec 2006).

6 ‘Children of the Olympic bid’, BBC Radio 4,  
29 Jun 2006.

7 The film can be viewed at the London 2012 video 
page, see www.webcast.ukcouncil.net/hosted/
london2012/ (accessed 27 Dec 2006).

8 BBC News Entertainment, ‘2012 promo maker bags 
film deal’, 5 Jul 2006, see http://news.bbc.co.uk/1/hi/
entertainment/5151886.stm (accessed 27 Dec 2006).

9 ‘A sustainable games’, see www.london2012.org/en/
ourvision/greengames/ (accessed 27 Dec 2006).

10 ‘2012 for youth’, see www.london2012.com/en/
gettinginvolved/celebrate/Celebrate_2c.htm (accessed 
27 Dec 2006).

11 These regulations currently appear in the Olympic 
Charter (Rule 40: Cultural Programme) and in 
the official guidelines for the host city candidature 
(Theme 13: Cultural Programme and Youth Camp). 
The Olympic Charter can be viewed at www.olympic.
org/uk/organisation/missions/charter_uk.asp 
(accessed 27 Dec 2006).

12 ‘School2School’, Melbourne 2006 XVIII 
Commonwealth Games Education Programme, 
see http://education.melbourne2006.com.
au/?s=School2School (accessed 27 Dec 2006).

13 ‘CG Reps’, Melbourne 2006 XVIII Commonwealth 
Games Education Programme, see http://education.
melbourne2006.com.au/?s=CGReps (accessed 27  
Dec 2006).

14 ‘Olympics go to school’, Greece Now, Aug 
2006, see www.greece-now.org/EDUCATION/
SchoolsAndUniversities/olympicsgotoschool.stm 
(accessed 2 Jan 2007).

15 S Crawford, ‘The Sydney Organising Committee 
for the Olympic Games (SOCOG) Olympic 2000 
National Education Program’, Minutes from the 
5th International Session for Directors of National 
Olympic Academies, 10–16 May 1999, see www.sport.
gov.gr/2/24/243/2431/24312/e243124.html (accessed 
27 Dec 2006).

16 The Margate Exodus, see www.themargateexodus.
org.uk/home.php (accessed 27 Dec 2006).

17 ‘theoneminutesJr’, see www.theoneminutesjr.org/
mmmcms/public/ (accessed 27 Dec 2006).

18 YouTube is an online streaming service for audio 
visual media; 100 million videos are watched on 
YouTube every day, see www.youtube.com (accessed  
27 Dec 2006).

19 See www.glasgow2020.org.uk (accessed  
27 Dec 2006).

20 See www.visionlondon.co.uk/ (accessed  
27 Dec 2006).

21 B Garcia, Evaluation of Cultureshock, 
Commonwealth North West Cultural Programme 
(Glasgow: University of Glasgow, Centre for 
Cultural Policy Research, 2003), available at www.
culturalpolicy.arts.gla.ac.uk/Research%20documents/
Cultureshock_summary_report.pdf (accessed  
4 Jan 2007).

22 Further information about the ‘Young Persons 
Guide to the Royal Docks’ can be accessed at www.
royaldockstrust.org.uk/news.htm (accessed  
27 Dec 2006).

22 ‘Can NewcastleGateshead become the next 
big “music city”?’, conference, Newcastle College 
Performance Academy, 26 May 2006.

23 ‘Can NewcastleGateshead become the next 
big “music city”?’, conference, Newcastle College 
Performance Academy, 26 May 2006



The Biggest Learning Opportunity on Earth Demos  27

Title

DEMOS – Licence  
to Publish
The work (as defined below) is provided under the 
terms of this licence (“licence”). the work is protected 
by copyright and/or other applicable law. any use of 
the work other than as authorized under this licence 
is prohibited. by exercising any rights to the work 
provided here, you accept and agree to be bound by 
the terms of this licence. demos grants you the rights 
contained here in consideration of your acceptance of 
such terms and conditions. 

1. Definitions 

a/  “Collective Work” means a work, such as a peri-
odical issue, anthology or encyclopedia, in which 
the Work in its entirety in unmodified form, along 
with a number of other contributions, constituting 
separate and independent works in themselves, are 
assembled into a collective whole. A work that con-
stitutes a Collective Work will not be considered a 
Derivative Work (as defined below) for the purposes 
of this Licence. 

b/  “Derivative Work” means a work based upon the 
Work or upon the Work and other pre-existing 
works, such as a musical arrangement, dramatiza-
tion, fictionalization, motion picture version, sound 
recording, art reproduction, abridgment, condensa-
tion, or any other form in which the Work may be 
recast, transformed, or adapted, except that a work 
that constitutes a Collective Work or a translation 
from English into another language will not be 
considered a Derivative Work for the purpose of 
this Licence. 

c/  “Licensor” means the individual or entity that offers 
the Work under the terms of this Licence. 

d/  “Original Author” means the individual or entity 
who created the Work. 

e/   “Work” means the copyrightable work of author-
ship offered under the terms of this Licence. 

f/  “You” means an individual or entity exercising rights 
under this Licence who has not previously violated 
the terms of this Licence with respect to the Work, or 
who has received express permission from DEMOS 
to exercise rights under this Licence despite a previ-
ous violation. 

2. Fair Use Rights. 

Nothing in this licence is intended to reduce, limit,  
or restrict any rights arising from fair use, first sale  
or other limitations on the exclusive rights of the 
copyright owner under copyright law or other  
applicable laws.

3. Licence Grant. 

Subject to the terms and conditions of this Licence, 
Licensor hereby grants You a worldwide, royalty-free, 
non-exclusive, perpetual (for the duration of the ap-
plicable copyright) licence to exercise the rights in the 
Work as stated below: 

a/  to reproduce the Work, to incorporate the  
Work into one or more Collective Works, and  
to reproduce the Work as incorporated in the  
Collective Works; 

b/  to distribute copies or phonorecords of, display 
publicly, perform publicly, and perform publicly 
by means of a digital audio transmission the Work 
including as incorporated in Collective Works; 

 The above rights may be exercised in all media and 
formats whether now known or hereafter devised. The 
above rights include the right to make such modifica-
tions as are technically necessary to exercise the rights 
in other media and formats. All rights not expressly 
granted by Licensor are hereby reserved. 

4. Restrictions. 

The licence granted in Section 3 above is  
expressly made subject to and limited by the  
following restrictions: 

a/  You may distribute, publicly display, publicly 
perform, or publicly digitally perform the Work 
only under the terms of this Licence, and You must 
include a copy of, or the Uniform Resource Identi-
fier for, this Licence with every copy or phonorecord 
of the Work You distribute, publicly display, publicly 
perform, or publicly digitally perform. You may not 
offer or impose any terms on the Work that alter or 
restrict the terms of this Licence or the recipients’ 
exercise of the rights granted hereunder. You may 
not sublicence the Work. You must keep intact all 
notices that refer to this Licence and to the disclaim-
er of warranties. You may not distribute, publicly 
display, publicly perform, or publicly digitally 
perform the Work with any technological measures 
that control access or use of the Work in a manner 
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inconsistent with the terms of this Licence Agree-
ment. The above applies to the Work as incorpo-
rated in a Collective Work, but this does not require 
the Collective Work apart from the Work itself to be 
made subject to the terms of this Licence. If You cre-
ate a Collective Work, upon notice from any Licen-
cor You must, to the extent practicable, remove from 
the Collective Work any reference to such Licensor 
or the Original Author, as requested. 

b/  You may not exercise any of the rights granted  
to You in Section 3 above in any manner that is pri-
marily intended for or directed toward commercial 
advantage or private monetary compensation. The 
exchange of the Work for other copyrighted works 
by means of digital file-sharing or otherwise shall 
not be considered to be intended for or directed 
toward commercial advantage or private monetary 
compensation, provided there is no payment of any 
monetary compensation in connection with the 
exchange of copyrighted works. 

c/  If you distribute, publicly display, publicly perform, 
or publicly digitally perform the Work or any Col-
lective Works, You must keep intact all copyright 
notices for the Work and give the Original Author 
credit reasonable to the medium or means You are 
utilizing by conveying the name (or pseudonym if 
applicable) of the Original Author if supplied; the 
title of the Work if supplied. Such credit may be 
implemented in any reasonable manner; provided, 
however, that in the case of a Collective Work, at a 
minimum such credit will appear where any other 
comparable authorship credit appears and in a 
manner at least as prominent as such other compa-
rable authorship credit. 

5. Representations, Warranties  
and Disclaimer

a/  By offering the Work for public release under  
this Licence, Licensor represents and warrants  
that, to the best of Licensor’s knowledge after  
reasonable inquiry:  
 
i.  Licensor has secured all rights in the Work neces-

sary to grant the licence rights hereunder and to 
permit the lawful exercise of the rights granted 
hereunder without You having any obligation to 
pay any royalties, compulsory licence fees, residu-
als or any other payments;  
 

ii.  The Work does not infringe the copyright, trade-
mark, publicity rights, common law rights or any 
other right of any third party or constitute defama-
tion, invasion of privacy or other tortious injury to 
any third party. 

b/  Except as expressly stated in this licence or other-
wise agreed in writing or required by applicable 
law, the work is licenced on an “as is” basis, without 
warranties of any kind, either express or implied 
including, without limitation, any warranties re-
garding the contents or accuracy of the work. 

6.  Limitation on Liability. 

Except to the extent required by applicable law, and 
except for damages arising from liability to a third 
party resulting from breach of the warranties in sec-
tion 5, in no event will licensor be liable to you on any 
legal theory for any special, incidental, consequential, 
punitive or exemplary damages arising out of this li-
cence or the use of the work, even if licensor has been 
advised of the possibility of such damages. 

7. Termination 

a/  This Licence and the rights granted hereunder  
will terminate automatically upon any breach by 
You of the terms of this Licence. Individuals or 
entities who have received Collective Works from 
You under this Licence, however, will not have 
their licences terminated provided such individu-
als or entities remain in full compliance with those 
licences. Sections 1, 2, 5, 6, 7, and 8 will survive any 
termination of this Licence. 

b/  Subject to the above terms and conditions, the 
licence granted here is perpetual (for the duration 
of the applicable copyright in the Work). Notwith-
standing the above, Licensor reserves the right to 
release the Work under different licence terms or  
to stop distributing the Work at any time; provided, 
however that any such election will not serve to 
withdraw this Licence (or any other licence that  
has been, or is required to be, granted under the 
terms of this Licence), and this Licence will con-
tinue in full force and effect unless terminated as 
stated above. 

Copyright
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8. Miscellaneous 

a/  Each time You distribute or publicly digitally per-
form the Work or a Collective Work, DEMOS offers 
to the recipient a licence to the Work on the same 
terms and conditions as the licence granted to You 
under this Licence. 

b/  If any provision of this Licence is invalid or unen-
forceable under applicable law, it shall not affect the 
validity or enforceability of the remainder of the 
terms of this Licence, and without further action by 
the parties to this agreement, such provision shall 
be reformed to the minimum extent necessary to 
make such provision valid and enforceable. 

c/  No term or provision of this Licence shall be 
deemed waived and no breach consented to  
unless such waiver or consent shall be in writing  
and signed by the party to be charged with such 
waiver or consent. 

d/  This Licence constitutes the entire agreement 
between the parties with respect to the Work 
licensed here. There are no understandings, agree-
ments or representations with respect to the Work 
not specified here. Licensor shall not be bound by 
any additional provisions that may appear in any 
communication from You. This Licence may not be 
modified without the mutual written agreement of 
DEMOS and You. 

Copyright


