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Transforming 
Literacy 
Through 

Picturebooks

Illustration by Ed Vere from The Artist (Puffin Books)

© CLPE 2024 www.clpe.org.uk|

A New Direction and CLPE

 Masterclass 1: 26/11/2024
 Masterclass 2: 21/01/2025
 Masterclass 3: 04/03/2025
 Masterclass 4: 29/04/2025
 Masterclass 5: 10/06/2025
 Masterclass 6: 08/07/2025
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We are a long 
established, trusted 
charity dedicated to 

helping schools 
develop literacy 

learning that 
transforms lives.
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Programme

 Understanding the importance of picturebooks as a vital part of children’s 
reading experiences across the primary years.

 Investigating approaches to develop children’s inference, deduction and to 
be critically reflective about a visual text and its impact on the reader.

 Explore the impact of drawing as a means of communicating and sharing 
ideas.

 Consider how to teach children the building blocks of narrative through 
high-quality picturebook texts.

 Understand how to support children in creating, shaping, developing and 
publishing their own narratives using words and pictures following the 
authentic process of a practicing writer.
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Introducing Ed Vere:
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A bit about me…
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An inspiring example…
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Who was I in school…

How are children like me taught today?

23

24



29/04/2025

©CLPE 2024 You may use this resource freely in your school but it cannot be commercially 
published or reproduced or used for anything other than educational purposes without the express 
permission of CLPE.

13

© CLPE 2024 www.clpe.org.uk|

Discussion

 What has this led you to reflect on, in terms of the place of 
creativity and drawing in children’s learning throughout the 
primary school provision and curriculum?
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Discussion

 What picturebooks do you remember that were a memorable 
or significant reading experience?

 What picturebooks do you use in class? How do you use them?

 Picturebooks are valuable because… 
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Who are picturebooks for? 
Why do we have them in our collections?

Anyone - I think it's for us to enjoy as well because if we 
only read chapter books it would be boring

For everyone - because we can read any book it doesn't 
matter how old we are

For all ages - So we can go in different worlds, while 
reading. (Not actually in different worlds but in our 
imagination)

Everyone - Pictures can also describe what the story is 
about instead of using words, also it's good for your 
imagination

For anyone, young or old - because it gives us all a message

Picturebooks are for people that can't really read that's 
why the pictures are there to give them an idea what the 
book is about.

nursery children - to make little children get used to books

For everyone but mostly little children and children who 
find other books challenging - because the people who 
can't read can look at the pictures

for little children who are starting to read - so younger 
children can develop the reading skills before reading 
chapter books

everyone - because it can be useful for toddlers and 
immigrants who need to learn English

I think we have them as for disabled people who may not 
be able to read

for people who have trouble reading and it could be for 
everyone - because what if there are people who have 
trouble reading

Year 5 children in London, Brighton and Newcastle responding to survey 
prior to the Power of Pictures workshops and training
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Using Picturebooks with Children of all Ages

“Picture books are an important genre of children’s 
literature and not just a step on the route to longer books. 
Far from being an easy read, the multimodality of such 
texts facilitates the development of sophisticated reading 
skills, enabling children to develop comprehension 
alongside reading fluency and to learn about narrative 
structure and character development in an accessible way, 
which impacts children’s understanding about narrative 
writing.”

from Chapter 11: Develping Fluency and Comprehension, The Balancing Act: An Evidence-Based Approach to Teaching Phonics, 
Reading and Writing, Dominic Wyse and Charlotte Hacking (Routledge, 2024)
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The Words and the Pictures

‘Illustrators who understand their craft use all aspects of 
visual imagery to convey meaning.’

‘The meaning conscious mindset required to appreciate 
such pictures fully is always conscious of and always in 
search of meanings.’

‘Pictures can help people of all ages understand words.’

‘The words tell us what the pictures do not show, and 
the pictures show us what the words do not tell us.’

Perry Nodelman - Words About Pictures, 1988
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Making meaning from marks:

‘Every mark matters. Pictures are made of simple basic 
ingredients: arrangements of interwoven lines and shapes and 
colours, which the artist sets down in a particular medium and, at 
the same time organises. The movement of the pen or brush, the 
placement of collage, the design of sculptures and the 
organisational decisions, made either consciously or 
unconsciously and the medium itself induce an experience in the 
beholder’

Jane Doonan - Looking at Pictures in Picture Books, 1993
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Developing children’s creativity:

 Creativity: The capacity to imagine, conceive, express, or make 
something that was not there before.

 Teaching for creativity: Explicitly using pedagogies and 
practices that cultivate creativity in young people.

The Durham Commission on Creativity and Education (2019)
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Making picturebooks
available for children of all 
ages as part of the planned 

provision and for free reading

Focused teaching of the 
language of picturebooks and 

how to engage in close 
reading of illustrations

Time and space for children 
to independently engage in 

reading and discussing 
illustrations

Activities to support children 
in exploring how the text and 
illustrations work together to 

create meaning

Opportunities for children to 
engage in illustration 

themselves

Activities that support 
children’s knowledge and 

understanding of narrative 
structure

Planned opportunities for 
children to create own 

narratives using words and 
pictures

A learning 
community that 

appreciates the value 
of picturebooks for all 

age groups

Key Experiences:
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Workshop Warm-Up
Drawing with Ed Vere
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Break

© Ed Vere
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The Role of the Picturebook

Pictures and picturebooks are an important part of the 
meaning making process. Reading pictures is just as 
complex, perhaps more complex than reading print: it can 
also be just as rewarding as reading print. When the two 
symbolic systems work together the satisfaction, 
enjoyment and stimulation is more than doubled. In a 
world that relies increasingly on visual means of 
communication, picturebooks have established 
themselves as a complex literary genre in which both 
verbal and visual cues structure meaning.

Michaels and Walsh
Up & Away: Using Picturebooks (1990)
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Empowering children’s talk by teaching the 
language of picturebooks: 

 Illustration
 Text
 Layout
 Endpapers
 Spread
 Single Spread
 Double page spread
 Bleed
 Frames
 Framing
 Vignette
 Colour palette

© CLPE 2024 www.clpe.org.uk|

Initial engagement:

 Look at the cover illustrations, the title and the names of the author 
and illustrator. If you already know the work of either, you may have 
pre-conceived expectations and assumptions, which it may be 
better not to have at this stage but which are inevitable. 
– What are we to make of the cover image? Come back to this after reading 

and explore what you can make from this after reading. 
– What extra information are you given from the endpapers? How do they 

take you into the story? 
– If the title page contains a further illustration, what more evidence shapes 

your reading?
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Reading pictures in practice — what to focus on:

 Composition
 The lines and patterns
 Facial expression, Body Language, Props
 Perspective, Scale, Visual Links
 Colour, shading and tone
 Journey
 Layout, Framing and separation
 The interaction between the words and the pictures
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Diminishing Returns:

‘the more frequently the same character is depicted on the same 
page, the less likely that character is to be in control of a 

situation.’ 

William Moebius, Introduction to picturebook codes (1990)
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Analysing layout choices:
ArrangementSpread
Two single spreads, both full bleed, in contrasting colours, one with an entire grey background with a tiny 
illustration in the bottom left corner, one with a pattern in gradating shades of red and the book title at 
the top centre.  

1 

Double page spread, full bleed illustration publication details on left side with a small illustration, title, 
author and publisher name and a small illustration of the main character at the bottom right corner. A 
large thought bubble from her head contains the title text.

2

Double page spread, full bleed illustration. One line of text at top of left hand side (right aligned), speech 
bubble on the right hand side with the rest of this line of text at the top middle of the right hand spread 
(at the centre), with an additional line of text at the bottom of the right hand side of the spread (centred).

3

Double page spread, 2 vignettes on left hand side (one right aligned, one left aligned), with 4 lines of text 
to the left of the first vignette (left aligned) and 3 lines of text to the right of the second vignette (right 
aligned). Full bleed illustration on the right side of the spread, with three lines of text at the bottom left of 
the page (centred).

4

Double page spread, full bleed illustration. One line of text on top left hand side of the spread, three lines 
of text in the centre of the right hand side of the spread, including two speech bubbles. 

5

Double page spread, four consecutive vignettes of main character. Four lines of text at top centre and one 
line of text at the bottom centre of the right hand side of the spread, one line of text at the bottom centre 
of the left hand side of the spread.
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The need for focussed work on reading images

“The children found some illustrations hard to unpick and even 
more able readers were making quite simplistic comments, which 
surprised me. This has highlighted, for me, the need for more 
regular work in discussing illustrations across KS2.”

Project Teacher
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Talking about picturebooks:
Impact on vocabulary and reading as a writer

“The most surprising thing is that it has given our children a voice and 
a language. The developing understanding of how picturebooks work 
and how illustrators actively make decisions has led to children 
digging much more deeply into the story. The increasing 
understanding that the illustrator is an author has led to in-depth 
discussions around authorial intent. Pupils increased confidence in 
expressing understanding and a willingness to challenge ideas has 
impacted in ways we did not imagine. They have an increasing 
vocabulary and language to share their ideas." 

Simon Smith, Project Headteacher, East Whitby Academy
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Why is space to talk around visual texts 
important?

 Being critical and creative: questioning, enquiring and 
challenging

 Being responsive: flexible and able to build on the ideas of 
others

 Being collaborative: able to manage a discussion to the best 
effect and negotiate meanings

 Being reflective: aware of their own thinking and their task 
progress within a context
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Reflection:

 Do you use picturebooks regularly in your teaching?
 What do they bring to the children’s learning?
 Do you give time for close reading of illustrations as well as text 

when using multimodal texts?
 Do you teach children the skills of reading illustrations?
 What will you take back to the classroom from this session?
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Learning from author/illustrators to develop an 
authentic writing process:

CLPE, The Power of a Rich 
Reading Curriculum 2019

Community 
of Writers

Ideation

Creation

Reflection

Publication
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Giving time and space to develop ideas prior to 
writing:

CLPE, The Power of a Rich 
Reading Curriculum 2019

Community 
of Writers

Ideation

Creation

Reflection

Publication
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Ideation…

Where do ideas come from?

How are books created?
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Messing about in sketchbooks
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About a Lion…

Building character.
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But who are you?
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Creating a character, when you 
don’t think you can draw. 
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Ideation Workshop
Creating characters and Story Moments
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The importance of ideation:

“I don’t feel that we need to be rigid about where ideas come 
from. It’s as if [people think] writing is sitting down with a piece of 
paper and you come up with a story - but actually that’s not what 
happened for me and not what happened for a lot of writers….
…When I’m talking to children, they get very worried about how 
to get an idea, but just staring out of the window you can get an 
idea. Writing and illustrating is about watching and observing 
and then filtering it through you.”

Lauren Child, former Children’s Laureate
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‘Drawing helps feed the children’s imagination and helps them to organise their 
thoughts. They may become aware of additional details they had not thought about 
before.’

‘Drawing gives children time to think and visualise characters and settings. This 
helps prepare them for writing. When they do come to write they have more ideas 
and better vocabulary as they have spent a lot of time thinking and processing their 
ideas.’

‘The modelled drawing activity completely shattered my preconceptions of what five 
year olds might be capable of drawing as well as encouraging them to draw 
themselves’

Project Teachers
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Reflection:

 Do you regularly use art alongside writing to allow children to 
plan and shape ideas for writing?

 Do you model illustration for the children as you would model 
writing?

 Do you use a range of artistic techniques and materials?
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Lunch

© Ed Vere
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Considering Narrative Structure: Getting to the 
heart of the book

 Listen to How To Be A Lion read aloud
 On your table, note the main characters in this narrative.
 Note the words or phrases that best describe the book for you.
 Summarise the big shapes of the story in no more than 5 or 6 

parts. How simple can you make it?  What elements are 
required for the narrative to function?
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Using what has 
been learnt to 

inspire, influence 
and enhance own 
creative practices

Understanding the 
purpose of 

picturebooks and how 
they are constructed 
to present a narrative 
in words and pictures
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Learning that drafting is a tentative and messy 
process:

CLPE, The Power of a Rich 
Reading Curriculum 2019

Community 
of Writers

Ideation

Creation

Reflection

Publication
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How I develop initial ideas… 

Writing anything that might just work…

Get it down!
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Thumbnailing a rough shape.
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Finding a tone of voice
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Try, try, try again…
and again…
and again.
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Getting closer…
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A voice in the artwork style
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Working Up Ideas & Developing the Narrative
From Idea to Story – sketches, doodles, planning, storyboarding, book-making and play…
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Developing your narrative

 Return to your scenario and character(s) from this morning
 Is that the start, middle, or end of your story?
 Think about what might happen before or after that moment 
 Begin to create a storyboard or story outline for your wider narrative
 A picturebook usually has 12 or 16 spreads. However, you might not have 

time to develop ideas for each of these spreads, but aim to plan out at least 
5 consecutive moments.

 Remember, you are still just developing ideas. We are not aiming for 
finished artwork at this stage – a sketch, doodle or annotation that outlines 
the intention will suffice. 
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Impact on writer resilience: facing uncertainties 
and overcoming challenges

“The children were hugely engaged in all stages. 
Whilst realising the value of being messy and 
that they can edit as they write, they took 
enormous pride in what they were doing.”

Project Teacher
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Gaining an effective response to be able to question and 
develop ideas and work though ‘stuck points’:

CLPE, The Power of a Rich 
Reading Curriculum 2019

Community 
of Writers

Ideation

Creation

Reflection

Publication
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The vital importance of… 
editing.

137

138



29/04/2025

©CLPE 2024 You may use this resource freely in your school but it cannot be commercially 
published or reproduced or used for anything other than educational purposes without the express 
permission of CLPE.

70

139

140



29/04/2025

©CLPE 2024 You may use this resource freely in your school but it cannot be commercially 
published or reproduced or used for anything other than educational purposes without the express 
permission of CLPE.

71

141

142



29/04/2025

©CLPE 2024 You may use this resource freely in your school but it cannot be commercially 
published or reproduced or used for anything other than educational purposes without the express 
permission of CLPE.

72

© CLPE 2024 www.clpe.org.uk|

Perspectives and point of view.
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Being a critical friend
Reflecting on your work, collaborating with editors, and other response partners
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Effective Response Work

 Work with a partner to share the work you’ve undertaken so far.
 What are your aims for the book? What impact would you like to 

have on the reader? How do you want them to engage with the 
book? 

 How do you intend your words and pictures to work together and 
separately to communicate your ideas?

 What’s working well? Is there an aspect of the story or the text that 
you would like to explore with your partner? What support would 
you like?
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Responding to writing:

 Teachers’ interventions in students’ writing should be 
concerned, first, with what the student has written in terms of 
the content and overall structure of the piece.

 Teachers’ interventions in students’ writing should be 
concerned, next, with the degree of correctness shown in the 
writer’s handling of the writing system: with spelling, 
punctuation, layout and the grammatical order and forms of 
words in sentences.

From: Writing 7-16, John Richmond (UKLA & Owen Education, 2015)
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Impact on children’s self-efficacy

“I have seen the children’s listening and communication skills 
improve. They are motivating each other, evaluating and helping 
each other improve or make their ideas clearer for the end result. 
Their sense of achievement has been marked. All the children 
commented on how they are so glad they didn’t give up when they 
felt challenged.
More room and time needs to be allowed for children to work 
autonomously in this way – steering their own learning and ideas 
through guidance and discussion, learning from each other’s 
experiences.”

Debbie Rudge, Harefield Juniors
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The satisfaction of working up a finished, 
published piece:

CLPE, The Power of a Rich 
Reading Curriculum 2019

Community 
of Writers

Ideation

Creation

Reflection

Publication
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Getting Ready for Publication
From Draft Spread to Published Edition
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Working Towards Publication

 Choose one significant spread from your storyboard.
 Take some time to begin working this up into a ‘finished’ 

spread. How will this be different to the storyboard version? 
What resources do you need? How will the text – if there is any 
- be set out on the page?  What layout options do you have?
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Developing truly independent and creative 
writing

“The children have gained so much from creating their own 
picture books. They were given the freedom to create their own 
setting and their own characters and then their own plot line. 
The children were allowed to be imaginative and creative. 
Alongside this, they were able to see what it meant to be an 
author/illustrator and began to use the technical terms 
associated with the role. For the project they became illustrators 
and authors - something which they were extremely proud of.”

Project Teacher
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Developing writer identity

“I felt quite proud because I never made a 
book like that before. I like writing much 
more now and it’s not as boring as I thought 
it was.”

“I thought my picturebook was successful and I really 
liked it once it was finished. I had underestimated 
myself a lot but now I believe in myself when writing 
a picturebook or story.”

Project pupils from the Power of Pictures
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The modelled drawing activity completely 
shattered my preconceptions of what five year 
olds might be capable of drawing as well as 
encouraging them to draw themselves.

Y1 Teacher

This is the first time that I have used a 
picture book as the main inspiration for a 
few weeks work. It is amazing to see how 

much can be found in just one picture 
and how much discussion can be 

generated. 
Project Teacher

This has totally changed my attitude in using 
picture books with my Year 6 children. Before, if I 
had seen one of them pick up a picture book, I 
would have said “Put that down and choose a 
proper book.” Now I can see the value of using 
them in my planning and for developing children’s 
reading and writing.

Year 6 Teacher

I will now use picture books a lot more. I 
always thought you couldn’t use a picture 
book with Year 5, but the children have 
gained so much from it.

Year 5 Teacher
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The impact of the Power of Pictures:
 Pupils who received the Power of Pictures programme had, on average, higher 

writing scores (equivalent to one month of additional progress) as compared to 
children in the control group. 

 Among children eligible for free school meals (FSM), those in schools that PoP
was delivered in also made one additional month’s progress. 

 Children in PoP schools had higher writing self-efficacy (equivalent to two 
months additional progress) and writing creativity (ideation) scores than those 
from schools in which the programme was not taught. 

 The visual element of this programme attracted learners who traditionally have 
difficulties engaging in literacy activities.

 Teachers reported high levels of engagement with the programme not only from 
the pupils and themselves, but also from the senior leadership teams at their 
schools. 
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Reflection:
 Do you plan in time for talk and discussion in response to illustrations in 

picturebooks?
 Do you regularly use art alongside writing to allow children to plan and 

shape ideas for writing?
 Do you model illustration for the children as you would model writing?
 Do you use a range of artistic techniques and materials?
 Do you support children to create their own picturebook narratives, using 

what they know about conveying a story through words and pictures to 
make impact on their reader?

 What might you need to do to facilitate this way of working in your 
classroom/school?
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CLPE’s Power of Pictures Research and Resources for 
Schools

 Teaching sequences that develop children’s understanding of picturebooks, the 
roles and relationships of words and pictures.

 The role of drawing and other techniques in helping children develop ideas. 
 The importance of teachers drawing and writing alongside children.
 How giving space to think and time for discussion before writing means children 

have something to say and the vocabulary to say it.
 Using knowledge of real writer’s processes to model authentic processes for the 

children 
– video bank to ‘get to know the authors’ and what they do
– time and space to develop characters and ideas through drawing
– developing own ideas through storytelling
– response partners – like an editor
– creating a finished picturebook for authorial satisfaction. 
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CLPE’s Power of 
Pictures

Teaching 
Sequences
For EYFS, KS1 and 
KS2

Videos created 
especially for the 
programme by the 
author/illustrator
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Power of Pictures @ CLPE in 2025
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Consider Progression in Picturebooks
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Evaluation 
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Website
www.clpe.org.uk

Phone 
020 7401 3382/3

Twitter
@clpe1

Instagram
@clpe.org.uk

Facebook
CLPE 

Keep in touch!
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